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CITY COUNCIL REPORT

SUBJECT: 2019 PARKS & RECREATION ASSESSMENT PROJECT UPDATE

SUBMITTED BY: PARK & RECREATION COMMITTEE — Dennis Clear, Jim Datzman, Dave Fear, Tim
Gervais, Tim Monelo, Richard Moore, Roger Ueltzen, Kelly Velasco & Janet Voris

DATE: December 11, 2019

REPORT:

MISSION

The Park & Recreation Committee’s stated purpose is to advise the City Council on policy issues affecting
the City’s parks, trails, facilities and recreational programs including, but not limited to: facility
expansion, facility and program fees, creation of new programs, reduction or change in program
capacity, and marketing of park facilities and programs.

GUIDING OPERATIONAL MOTTO
How can we help?

PARKS, TRAILS & FACILITIES:

The Committee generally found the parks, trails and facilities to be in good condition considering the
heavy use, hot summer and restricted use of water. BUT, the Committee is concerned with the lack of
on-going adequate Capital Improvement Plan (CIP) dollars and adequate staff to be able to keep
Lincoln’s Parks (19), Trails and Facilities as one of the main attractions in our City.

City Staff is to be commended for the job they do in keeping the parks, trails and facilities in quality
condition. In addition to being available for use by Lincoln’s increasing population, these assets are used
for a number of sporting events that bring in thousands of visitors to Lincoln:

- Baseball - McBean Stadium home field of William Jessup University; home field of the Lincoln
Potters and home field of the Lincoln Little League senior (>12 years old) teams. Lincolns Little
League Majors team plays at their field in McBean Park and the lower level Little League teams
practice and play at a number of other Lincoln parks.

- Softball — Foskett Regional Park and Wilson Parks are the primary Lincoln softball fields which
serve as the home field for William Jessup University and are also the host sites for both Lincoln
Rec League games as well as major local and regional softball tournaments.

- Soccer - Foskett Regional Park and Joiner Park are the primary soccer sites in Lincoln hosting both
Rec plan and tournaments.

- Trails — the inaugural Thanksgiving Turkey Trot last year was a huge success with ~ 500
participants with more than that expected for this year’s Thanksgiving morning tradition and 5K,
10K and Kids Fun Run!

- Facilities — the three Lincoln facilities that are more frequently used for various activities that
include both Lincoln residents as well as visitors are McBean Pavilion (weddings, parties, etc.);
Civic Center (home of the Lincoln Theatre Company) and the Community Center (various rec
programs and basketball and volleyball competitions).



While the parks, trails and facilities are in good condition there is always room for improvement. A
couple of years ago the Park & Recreation Committee made the decision to assign each of the
committee members two parks each, where they would provide oversite (another set of eyes and ears)
and feedback as needed to City Public Works staff. Attachment A, 2019 Parks, Trails & Facilities
Assessment Summary shows the name of each PARK the committee MEMBER assigned to it, a column
that shows items that were COMPLETED during this calendar year. A column that shows items that are
still OPEN from previous reports and NEW items that that have been identified during 2019 that need
attention.

This list has been reviewed with the City’s Public Works Staff (Ray Leftwich & Scott Boynton plus Doug
Brown from the Recreation Department) as regard to if and when funding will be available for each of
the open and new items. A color coding scheme has been used to identify same as follows:

which means that the money is there to complete the item by the end of the City’s
fiscal year —June 30
FUNDED 20/21 — Staff’s best estimate that the money will be available in the City’s fiscal year 20/21
budget
NOT FUNDED — and lastly, those items where there isn’t any available funding on the horizon.

Major Areas of Concern

When you review this attachment A you will notice that there is a lot of RED/NOT FUNDED items and this
report is only dealing with current parks. Combining these identified NOT FUNDED projects with the
ongoing lack of Capital Improvement Project dollars raises some major areas of concern (and this is
assuming that the City already has the money in the budget to fix the damaged water systems at
McBean Park and Foskett Regional Park).

RECREATION PROGRAMS:

As per instructions from the City Council every effort is made by staff to assure that the various
programs provided are offered on a cost recovery basis. Our interviews confirmed that staff has
accomplished the following;

Staff is not only recovering costs but is and has been for the past few years operating in the black =
bringing in more money than they are spending — which is an achievement reached by very few rec

departments.

Offered a variety of programs varying from basketball, volleyball, swimming, ballet and dancing classes,
etc. A key offering is the Kids Kamp program conducted in the summer, fall, and winter seasons. The
program is operated with paid staff and assistance from student volunteers. The Kids Kamp is very
popular and can include as many as 145 participants ranging from 5 to 12 years of age.

The successful administration of the programs can be attributed to a talented and committed staff.
Staffing is limited making the importance of teamwork even more evident. The cost- effectiveness of
these programs can be attributed to staff focus.

Many of the program activities occur on school campuses (including gymnasiums and classrooms) and
these demonstrate the positive values in a joint working relationship. The spirit of cooperation between
WPUSD personnel and our staff is excellent.

Attachment B provides an overview of the many programs the Rec Department has been involved with.



Attachment E contains the Quarterly Recreation Program Update reports that provide an expanded level
of detail on each of the programs.

ATTACHMENTS:
A. 2019 Parks, Trails & Facilities Assessment Summary
Recreation Program Overview
2019 Goals/Results
Forward Looking Park Plans
Quarterly Recreation Program Updates
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ATTACHMENT A
2019 PARKS, TRAILS & FACILITIES ASSESSMENT SUMMARY

PARKS
PARK MEMBER COMPLETED OPEN NEW
Aitken Park Clear o Park signage o NEED TO COMPLETE PARKTO | o Need Park Name
ORIGINAL APPROVED DESIGN Signage
o Shade structure o Water Fountain
o Soccer Field o Restrooms
o Open fields need to be
seeded and irrigated
Auburn Voris o Benches & tables o Add a garbage can in the o No-smoking signage to
Ravine Park added under parking area be added when park
existing shade at o-Addrestroom-facitity — not sign is updated
each end of the feasible — location is in a flood | o Add garbage cans in
park plain dog areas to encourage
o Additional park sign people to clean up after
added their dogs
Atkinson Ueltzen o Brand new park
Park
Brown Park Gervais o Cracks in rubber o Cracks and holes in
bouncy surface have playing surface
been repaired s-Playground-equipment
needsto-bepower
washed
o Park rules sign shows
weather damage
Coyote Pond | Gervais o Benches along the o No-smoking signage to be o Cracks and holes in the
Park trail have been added when park sign is playing surface
added updated o Swing is cracking
Foskett Ueltzen o No smoking o Bleacher shade covers are o The reclaimed water
Regional language has been needed field distribution
Park added to park entry | o 3 additional softball field system needs to be

signage

o Additional dirt has
been added to the
fields

o The fields were
leveled by staff

scoreboards

o Overflow parking directional
signage

o Make the dirt overflow
parking lot into a regular
parking lot

o Roadways & speed bumps
need be re-striped

o Additional garbage pails in the
3 major parking areas

o Perimeter walking trail needs
to be repaired and completed

o Add netting to the top of each

enhanced

o The water drains
around the softball field
backstops need to be
cleaned

o The softball fields will
need leveling




back stop — spectator safety

League Majors Field
fence & backstop

o Safety netting
installed down the
left and right field
lines

restroom floor in the
restrooms by the kid’s play
area
o Continued upgrade of McBean
Stadium — UAIC Grant
o Bleacher and VIP shade
o Safety netting down the RF
line
o Scorekeepers booth
o Safety netting down the LF
line
o Veterans Memorial — under
discussion

PARK MEMBER COMPLETED OPEN NEW
Joiner Park Moore o Permanent shade covers for o Replace steel boundary
baseball dugouts roping around the
o Add vernal pool signage & Vernal Pool
benches o Hold Vernal Pool
o Complete no-smoking signage dedication Ceremonies
o Provide additional parking — with appropriate
area for weekend users signage and boundary
o Add a park rule signage at B benches
Street entrance
o Trim shrubs/trees by the
south playground
Machado Fear o Playground turf has o Playground turf needs
Park been repaired additional repairs
o Replace tree that was
removed
Markham Ueltzen o Replacement of the shade tree
Park lost in a storm a couple of
years ago
McBean Park | Fear o Replacement of Little | o Repainting of the men’s o Develop plan for the

next phase for McBean
Stadium

o Work with Little League
re a new concession
stand at the Major Field

o Repair grass between
stadium and Little
League field

o For future
consideration
- New skate park
- Lights at the

basketball courts

Nathan Velasco | o Invasive plant
Dubin Park removal
o Complete no-
smoking signage

Palo Verde Voris o Complete no-smoking signage
Park o The park could use an

additional sign

o The park needs shade on

other end of the park
Pete Demas Moore o No-smoking signage to
Park be added when park

sign is updated




PARK MEMBER COMPLETED OPEN NEW

Peter Singer | Velasco o The soccer and/or baseball o The floor under the
Park fields need a heavy lift play structure needs
work

Robert Monelo o NEED TO COMPLETE PARKTO | o Review parking
Jimenez Park ORIGINAL APPROVED DESIGN situation

o Additional baseball/softball | o Need additional

fields garbage can at park

o Additional soccer field entrance/exit
Scheiber Monelo |o Parkisin great shape o Additional shade
Park considerations
Sheffield Datzman |o Tot-lot surface o Additional shade
Park appears to be in considerations

good shape
Twelve Velasco o Permanent sun shade covers o Work with Little League
Bridges Park for dugouts to skin infields at the 2
o Shade covers for spectator backstop areas
bleachers

o No smoking signage

Wilson Park | Datzman o Add permanent shade
covering over the stands

o Add safety netting to prevent
foul balls from going onto
Joiner Parkway

o The area bordering the
walkways on the north
western area of the property
looks bad as it was a grassy
area at one time and is now
primarily dirt with some
weeds.

o In the near future street
development on Joiner
Parkway will eliminate all
parking on the west side of
the street, requiring
spectators to park in the
upper parking lot and walk
down to the field.

o League officials should initiate
an early education program to
encourage people to start
using the upper lot.




TRAILS

MEMBER COMPLETED OPEN NEW
Trails Velasco o Additional benches o Install more benches if o Connect trails to have
Monelo installed in various inventory allows more loop systems

locations
o Mile markers
installed

o Make mile markers easier to
interpret

o Tackle major invasive issue
along trails and in open spaces

o Future/regular maintenance of
large sections of trail between
Wilson Park and Coyote Pond
Park that have very big cracks.
Either replacement of sections
or further repairs will be
needed, long term.

o Recommended signage still
needed —interpretive &
directional

o Develop a Lincoln wide trails
master plan

o Install more dog waste kiosks

o Fix drainage issues at
Twelve Bridges

o Complete the trail
around Foskett
Regional Park




FACILITIES

MEMBER COMPLETED OPEN NEW
Civic Datzman | O The theatre company’s o The theatre
Auditorium stage expansion project was company is in the
completed. process of
constructing new
players’ dressing
room area
enhancements.
McBean Datzman | o Range replacement o The stained floor o Broken tile in the main
Pavilion occurred due to a previous in the men’s pavilion floor area
sub-standard model being bathroom looks needs replacing.
exchanged. bad. Corrective o Several stained plastic
action would fixture covers in main
require a total room ceiling.
floor replacement | o Entrance door to the
women’s restroom
needs painting
Community Moore o Surveillance system o Steam clean & o New sink hardware in
Center installed grout as needed both restrooms as
o Repair/paint holes needed
in interior hallway | o Fix patio gate
o Upgrade lighting o Reface front of stage &
fixtures in hallway, fix underneath storage
offices, classrooms doors/locks
and outside entry. o New gym wall padding
o New classroom panel
divider
o New stage panel
divider/fire door
o Upgrade gym sound
system
Senior Center Datzman | o The Youth Center has been o Upgrade surveillance
Moore remodeled to be a Senior system to include an

Center and has had good
acceptance by the
community

alarm feature that would
be monitored by the
police
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ATTACHMENT B

RECREATION PROGRAM OVERVIEW

March 2019 June 2019 September 2019 December 2019
Youth Sports - Youth Basketball |- Sports Camps - Basketball Camp Flag Football
- Flag Football - Flag Football - Volleyball Camp Basketball
- Volleyball - Volleyball - Flag Football
Camp & League
- Track & Field Club
Adult Sports - WJU Baseball - WJU Baseball - Potters Baseball Softball
- Softball - Softball - Softball Basketball
- Volleyball
- Basketball
Camps - Spring Kids Camp |-Spring Kids Camp |- Summer Kids Fall into Fun
- Tinkerplay -Summer Kids Camp
- Home Alone Camp - Fall into Fun
Training
Special Events - Movies in the - Movies in the Park |- Turkey Trot
Park - Concerts in the
- Concerts in the Park
Park
Aquatics - Rec Swim - Rec Swim
- Swim Lessons - Swim Lessons
- Water Fitness - Water Fitness
- Swim Team - Swim Team
Mayor’s Cup Cancelled
Rec Guide - March - June - September December
Sponsorships Kick Off
Tournaments - Softball - Softball - Softball Softball
- Soccer - Soccer
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1.

3.

ATTACHMENT C
PARKS AND RECREATION COMMITTEE
2019 GOALS/STATUS

Assessments - ALL
Implement recommendations from the 2018 action meetings with City staff. Continue to focus on
youth sports (i.e., Little League, etc.) and again hold the annual meeting of the primary park and
facility users to obtain updates re their needs and concerns. Prepare CY 2019 Assessment Project
Update report. IN PROGRESS
a. Parks
o Complete a thorough review and assessment of all Lincoln Parks and provide
recommendations for improvements. COMPLETED
o Pursue establishing a park near the Community Center — Creekside Park ON HOLD
o Champion the establishment of a wet lands preserve/program at Joiner Park IN PROGRESS
o Continue to champion the “no-smoking” ordinance for Lincoln Parks, Facilities & Trails IN
PROGRESS
b. Facilities
o Complete a thorough review and assessment of all facilities managed by the Rec
Department and provide recommendations for improvements. COMPLETED
c. Trails
o Complete a thorough review and assessment of all City trails and provide recommendations
for improvements. COMPLETED
d. Programs
o Complete a thorough review and assessment of all Programs managed by the Rec
Department and provide recommendations for improvements. COMPLETED
Parks & Recreation Master Plan - UELTZEN

a. Continue working with the Parks & Rec Master Plan Committee — In conjunction with
Community Development Department an interactive map showing all current and planned parks
is being designed which will than allow us to put together a Forward Looking Park Plans
document which could look like that shown in Attachment D. If you would like to see more
detail on the development of the Recreational Facility Standards go to https://legistarweb-
production.s3.amazonaws.com/uploads/attachment/pdf/43272/Recreational_Standards_co
mplete_packet.pdf — see page 40 for the summary table - ONGOING

b. Work with Community Development to define where in the development review process it
would be appropriate for the Parks & Rec Committee to provide input. WORK IN PROGRESS

¢. Enhancing current parks — follow progress on work scheduled for Chief Jimenez park — NOT
FUNDED

d. Track new park plans and ensure fit within the Master Plan ONGOING

Sports Tourism - UELTZEN

a. Continue to champion the sports tourism opportunity for Lincoln and Placer Valley ONGOING

b. Continue the informal relationship with PVT and champion the relationship ONGOING

c. Distribute 2019 Lincoln Dining map and update maps at Foskett, Wilson and McBean Stadium
TO BE DISCONTINUED — INFORMATION NOW READILY AVAILABLE ON LINE

d. McBean Stadium Phase 2 (& beyond) — be an active member of the McBean Stadium Capital
Campaign Team ONGOING
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10.

Community Education - DATZMAN

Continue to promote public interest via monthly articles to the Lincoln News Messenger. ONGOING

City/School District Collaboration - VELASCO

Continue to work with staff and the School District to ensure that new park and school developments
are coordinated and to ensure Lincoln residents have access to all citywide recreation facilities.
ONGOING

Oak Tree Mitigation Program (New) - VELASCO

Work with staff to seek ways to increase Oak tree plantings in open spaces and near trails. Obtain
community support for the program including assisting in the planting of new trees. ONGOING

Importance of Shade in Recreation (New) - MOORE

Research the subject of the importance of shade in recreation environments and produce a
summary report that also includes alternative solutions. PROPOSED SHADE POLICY BEING PREPARED
FOR PRESENTATION TO THE CITY COUNCIL

Annual Mayor’s Cup Golf Tournament — BROWN

Assist staff with the annual Mayor’s Cup Golf Tournament CANCELLED THIS YEAR DUE TO STAFF
ILLNESS — WILL BE SCHEDULED FOR NEXT YEAR

Other areas that are being studied include:

Community Gardens — open
Disc Golf — open

Skateboard Park — Tim Monelo
Sports Wall — Richard Moore
Fishing Ponds — Jim Datzman

O O O O O
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ATTACHMENT D
RECREATIONAL FACILITY STANDARDS/FORWARD LOOKING PARK PLANS

Mew Park Plans
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Recreation Program Updates — March 2019
YOUTH SPORTS

LINCOLN YOUTH BASKETBALL — The Lincoln Youth Basketball league concludes the season on
Saturday, March 2 with the Comp Division and 5"/6"™ Girls playoffs. This season we had 700 participants,
70 teams, and nearly 140 volunteers, all decreases from the previous season. We had great games
throughout the season and our staff and coaches did an exceptional job. We made many changes to the
program in order to promote fairness and minimum play time standards. This season we were met with
many outside challenges that had an effect on our overall enrollment. With that being said, the numbers
and teams were much easier to manage and allowed for us to have some wiggle room when gym
closures arose.

LINCOLN FLAG FOOTBALL LEAGUE — The Lincoln Youth Flag Football league will hold its player
combine on Sunday, March 3 and is currently in the process of creating teams. Practices are set to begin
on March 11 and games on Friday, March 29. We will be partnering with Rocklin and Beale AFB once
again this season. Currently, we have 179 players enrolled, roughly the same amount as the fall season.

LINCOLN YOUTH VOLLEYBALL LEAGUE - The Lincoln Youth Volleyball league is currently still taking
registrations and will be holding player evaluations during the week of March 4. Practices for the league
will begin on Monday, March 11 and games on Sunday, March 24. Currently, there are 137 players
enrolled shy of last year’s total with registration closing on Friday, March 8.

For more information on Lincoln Youth Sports, visit our youth sports website at
www.LincolnYouthSports.com.

ADULT SPORTS

SOFTBALL — Adult Softball is set to begin the week of March 11 for all divisions. We currently have 16
teams for men’s, 5 for women’s and 9 for coed.

VOLLEYBALL - Has been cancelled due to lack of enrollment and interest

NEW PROGRAMS - We are looking into forming an Adult 3-on-3 Basketball League as well as a High
School Summer Basketball League

For more information on Lincoln Adult Sports, visit our adult sports website at

www.LincolnRecSports.com.

CAMPS

SPRING KIDS KAMP — Spring Kids Kamp is our next camp under way and this week-long camp is run
just like our summer day camp program giving parents a glimpse of what they can expect for summer!
This year our Spring Break Kids Kamp theme is “Bringing Back the 90”s”, which means we will be
bringing back the old Nintendo NES, the Super Nintendo, classic 90’s board games, classic camp games
and we will end the week with a 90’s dance party! Spring Break fun will happen Monday, April 15 —

Friday, April 19".

TINKERPLAY — We are currently out on the road with our Tinkerplay Class visiting our City Departments
and showcasing how awesome our City is. This has been a great way for the kiddos to visit with their
local favorites all while educating the parents on how hard our city works to make Lincoln a great city to
live and play.
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UPCOMING CAMP PROGRAMS -

HOME ALONE TRAINING - Tweens/Teens will learn how to prepare themselves this new adventure with
Home Alone Training. This class will teach the skills they will need to be home alone safely. Includes
walking home, key responsibility, securing the house, answering the phone, safe choices, and emergency
procedures.

BABYSITTING CERTIFICATION - This class is designed to provide youth who are planning to babysit
with the knowledge and skills necessary to safely and responsibly give care for children and infants. This
training will help participants to develop leadership skills; learn how to develop a babysitting business,
keep themselves and others safe and help children behave; and learn about basic child care and basic
first aid. The recommended age for this course is 11-15 years old. Cost includes Red Cross Certification,
book and lunch.

SUMMER KIDS KAMP -We have taken our summer Kids Kamp program to a whole new level this year!
On top of our already popular summer day camp program we will also be adding specialty camps. We will
offer over 90 specialty camps where campers can learn how to grow veggies, learn how to cook, pitch a
tent, build robotics, coding, improve in a sport and SO much more! We started registration in January and
are currently at over 200 enroliments. We anticipate to have a sell-out camp again this year at 200
campers per week. Kids Kamp will run June 17 — August 9. (8 weeks) and will be held at the
LINCOLN COMMUNITY CENTER and Creekside Oaks Elementary School.

What's new for this summer?

*We will be offering over 90 specialty camps!

*Each camper will have an ID card with their picture for faster check-in and for security purposes!

*We have all new field trips that we think our campers will LOVE!

*This year on the 4th of July we will have a float in the City of Lincoln's 4th of July parade. Campers will
be involved in the decorating process of the float and then whoever can join us that morning, we would
love to pack it full of our campers!!! It will be a great time!

*To help ease the lunch stress from parents we will now be offering Subway orders for lunch on Friday’s!
What campers/parents can generally expect for each day?

Monday's - Pool Days

Tuesday's - Demonstration Days, Arts & Crafts and Club Day

Wednesday's — Healthy Snack Making Day, Pizza Day

Thursday's — Camper vs. Counselor Competition, Field Trip Day

Friday's — Dress Up Days, Camp Competition Days and Subway Days

Each day will also include a mix between high and low energy games, performing arts, songs, cooking,
science and SO much more!

Pool Days - If campers would like to go to the pool, they can bring their swim suit and a towel and we will
have lunch at McBean Park and then head over to the Pool to swim from 1:30pm - 2:30pm and then be
back at LCC for check-out.

Demonstration Days - Every other week we will have a demonstration based on the theme for the week.

Some demonstrations that we have scheduled are Gold Panning, Emergency Services (Fire Police,
AMR), Lego Engineering, Lego Coding and Science Demao.
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Arts & Crafts/Science - Each week your camper will get to bring home a craft and we will also be throwing
in some super awesome Science Experiments.

Pizza Day & Subway Day- Tired of making lunch throughout the week? On Wednesday's we will offer
Pizza Days again at a low cost! Pizza Costs will be $2 per slice of pizza and $1 per soda. NEW this year,
Subway days on Friday’s! Sandwiches are $5 and $1 per soda

Field Trips - Each Thursday we will take a field trip to a new location. We will be utilizing the Rocklin
Unified School District and the Mid Placer school busses.

Camp Competition Days - Camp Competition Days will be friendly games where our campers get to mix
in with other ages and the older ones help the younger ones through challenges like scavenger hunts,
solving puzzles, minute to win-it style challenges and many other games. It adds a little spice and friendly
fun to end the week.

SPECIAL EVENTS

MOVIES IN THE PARK — The City of Lincoln Recreation Department is excited to host our 2" Summer
Movies in the Park Series! We will have three FREE movie showings; June 14", July 12" & August 9" at
Peter Singer, Foskett & McBean Parks. We will be showing family friendly movies for the whole
community to enjoy. We will also have movie themed games, food truck refreshments and prizes!

CONCERTS IN THE PARK - The City of Lincoln Recreation Department is continuing the excitement
and will be hosting our 2" Summer Concert Series! We will have a total of three Concerts; June 28", July
26" and August 23" at Beermann Plaza. These concerts will feature talented high energy bands from the
surrounding area. We will have food, drinks, family friendly activities and most importantly, FREE LIVE
MUSIC!

AQUATICS

McBean Memorial Pool will open for recreation swim Monday, June 10. Swim lessons will start Tuesday,
May 14, Water Fitness will start Monday, April 29 and Lap Swim will start Tuesday, April 30. Swim Team
tryouts will start May 11, with the first day of swim team starting June 10. A NEW Swim Team
Conditioning program will get underway on May 6. We are looking forward to another great season!

MAYOR’S CUP GOLF CHALLENGE

Last years’ tournament was held September 28, 2018. We are looking to hold this year’s tournament on
either October 4 or 11 but are coordinating with William Jessup University to avoid conflict with their
Warrior Classic. A final decision will be made by March 8. Last year’s tournament was a success, raising
$29,748 in sponsorships & donations with net proceeds totaling $14,069 benefiting the Mayor’'s Cup
Scholarship Fund.

RECREATION GUIDE

The Spring/Summer 2019 Recreation Guide is currently in the development stages and is currently
scheduled to be mailed to Lincoln residents the week of April 8. Electronic PDF versions will be available
March 29 at www.LincolnRec.net. This guide includes all programs with start dates between April 30 and
August 31, 2019.
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TOURNAMENTS

The tournament season is in full swing from now thru November. We are very excited about this year’s
lineup which includes the USA Softball 14U Nationals the week of July 23 — 27 and the Senior Softball
USA Western Cup the week of July 30 — August 4. We are confident this will be our most successful
tournament season we’ve ever had. See attachment for the complete tournament calendar.

FIELD SPONSORSHIPS

Old Town Pizza and Mertens Insurance Agency have renewed their HOME RUN sponsorships from last
year and a new HOME RUN sponsor, The Urban Arborist, is in the process of finalizing their agreement.
Thunder Valley declined their renewal and a few others have been unresponsive. The current fund
balance, excluding the Urban Arborist sponsorship, is $8,242.73. Possible projects for these funds are
currently being identified.
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Recreation Program Updates — June 2019

YOUTH SPORTS

LINCOLN FLAG FOOTBALL LEAGUE — The Lincoln Youth Flag Football league ended on Friday, May
31. We partnered with Rocklin in order to help their league grow and continued our partnership with
Beale AFB. In all, we had 35 teams (22 Lincoln teams, 9 Rocklin teams and 4 Beale AFB teams). There
were 221 players enrolled for the Lincoln teams, up from last year and 20+ volunteers.

LINCOLN YOUTH VOLLEYBALL LEAGUE — The Lincoln Youth Volleyball league ended on Sunday,
June 2. We ended up with 20 teams across 3 divisions. There were 205 players enrolled, up from last
year and 20+ volunteers.

SUMMER SPORTS CAMPS - Over the summer we will be hosting a number of sports camps. We will be
holding 2 Youth Basketball Skills Camps, a Volleyball Camp, Flag Football Bootcamp, and 2 Track and
Field Club Camps. Staff and volunteers from Lincoln High School sports teams help facilitate each

camp.

For more information on Lincoln Youth Sports, visit our youth sports website at
www.LincolnYouthSports.com.

ADULT SPORTS

SOFTBALL — The Spring Season will end on Monday, June 10 for the Women’s division and has already
ended for Men’s and Coed. We had 21 teams for men’s, 7 for women’s and 9 for coed. The summer
season is set to begin on Tuesday, June 11 for Coed, Thursday, June 13 for Men’s and Monday, June 17
for Women’s. Currently, there are 27 total teams enrolled (6 Coed, 15 Men’s and 6 Women'’s).

SUMMER SPORTS - We are currently taking registrations for a High School Basketball League and an
Adult Basketball 3-on-3 League.

For more information on Lincoln Adult Sports, visit our adult sports website at

www.LincolnRecSports.com.

CAMPS

SPRING KIDS KAMP - Spring camp was full to capacity for a third year in a row with a total of 79
campers. Campers spent their days playing high energy activities, creating art masterpieces, going on
crazy adventures, games, sports, a field trip to Xtreme Craze and we ended the week with a fun filled Egg
Hunt and Dance Party in the Multi! The weather was great and we met lots of new faces!

SUMMER KIDS KAMP — Numbers are at an all-time high and we currently have 200 campers so far for
week 1 and enroliments are still going strong. We will take up to 200 campers per week so we don’t
lessen the integrity and the quality of our camp. In 2018, our Summer Kids Kamp highest enrolled week
was 185, so we are excited about the numbers for 2019.

This summer we have really worked on our partnerships and sponsorships. This year we are very excited
about our partnership with the WPUSD. WPUSD has funded several campers at least $250 to the
students in their district receiving free or reduced lunches for our camp program. The program has been
designed to keep their low-income students in a social setting all while learning new skills over the

19


http://www.lincolnyouthsports.com/
http://www.lincolnrecsports.com/

summer months. So far the response has been great and the partnership has been nothing but excellent
and it is a win-win for both sides.

This year we have added over 14 additional specialty camps per week as well as a half day option to fit
the needs of all families in our community.

In order to accommodate the growing number of campers, we have also increased our staffing levels and
have created more supervisor positions to provide the best possible experience and the best customer
service to those who attend.

Each year we continue to build our camp up to be an all-around great place for our campers. Kids Kamp
will include Pool Days, Demonstrations Days, Club Days full of essential life skills building, Sports Clinics,
Art Projects, Science Experiments, Dress Up Days, a Wilderness Enrichment Program, Field Trips,
Camper vs. Leader Competitions, Camp Competitions, Weekly BBQ’s and so much more!

We will end the summer with a Talent Show and Play on Friday, August 9 at 5:30pm at the Community
Center. Campers will be able to invite their family, friends and neighbors and Summit Church will be
helping with Lights and Music. This summer will be the biggest and the best yet!

CLASSES

TINKERPLAY (CITY EDITION) - Tinkerplay City Edition was a huge success! We took the kiddos on the
road for this session and introduced them to the many amazing departments that make up the City of
Lincoln. From spraying cones with the fire hoses to sitting in cop cars and crunching numbers with our
Finance Department, the littles had an incredibly educational and hands on experience. Departments
visited included Lincoln Fire, Lincoln PD, Public Services, Lincoln Airport, and City Hall. Huge thanks to
the City Staff who helped to make this session one of the best ones yet!

TINKERPLAY (PARKS EDITION) - Tinkerplay Parks Edition was so much fun! We had a total of eleven
littles joining us on our park adventures every Monday for four weeks. Each week we visited a new park
in hopes to introduce new parks and recreational opportunities to parents and their kiddos. We began
each class with a park tour to highlight the unique features that makes the parks in Lincoln so special.
After the tour we would enjoy an interactive craft, a science experiment, story time and then end our hour
together with obstacle courses and games in the park.

Tinkerplay Park Trail Edition coming this fall!

OTHER - Other classes currently being offered through the Recreation Department include Dance,
Gymnastics, Active Tots Sports, Chess, Hoop Improvement Basketball, Challenger Sports Soccer, Ice
Skating & Hockey, Kuk Sool Won (Korean martial art), Tennis, Home Alone Training & more.

AQUATICS

McBean Pool officially opened for the season the week of April 15 with our Lifeguard Training Class.
Now that summer is upon us, McBean Pool is as busy as ever with amazing programs such as Whales
Tales, Swim Lessons, Rec Swim, Family Swim Nights, Tiny Tot Playtime, Water Fitness, Lap Swim, Swim
Team, Pool Rentals, Private Pool Parties & More!

20



SPECIAL EVENTS

SUMMER MOVIE SERIES - The City of Lincoln’s 2019 Summer Movie Series is right around the corner.
We have three dates scheduled for these awesome events, June 14", July 12" and August 9™ These
family friendly events feature refreshment vendors, activities, raffle prizes, local vendors and most
importantly, a free showing for the entire family to enjoy! This year we will be rotating parks - Peter
Singer Park (6/14), Foskett Park (7/12) & McBean Park (8/9).

SUMMER CONCERT SERIES - The City of Lincoln’s Summer Concert series starts June 28" and all 3
concerts will be held at Beerman Plaza. We have three dates scheduled for these awesome events; June
28", July 26" and August 23". These events will feature food trucks, activities, raffle prizes and FREE live
music! We have two great country bands and one cool cover band this summer.

The Summer Event Series that includes Movies & Concerts are presented by our Title Sponsor,

San Francisco Bay Gourmet Coffee.

TOURNAMENTS

The tournament season is in full swing from now thru November. We are very excited about this year's
lineup which includes the USA Softball 14U Nationals the week of July 23 — 27 and the Senior Softball
USA Western Cup the week of July 30 — August 4.

MAYOR’S CUP GOLF CHALLENGE

This years’ tournament is scheduled for Friday, October 11, 1pm, at Turkey Creek Golf Club.

RECREATION GUIDE

The Spring/Summer 2018 Recreation Guide hit mail boxes in early April. Electronic PDF versions are
also available at www.LincolnRec.net. This guide includes all programs with start dates between April 30
and August 31, 2019.
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Recreation Program Updates — September 2019

YOUTH SPORTS

LINCOLN YOUTH BASKETBALL CAMP — The Lincoln Youth Basketball Camp offered 2 sessions this
summer. The camp had 44 participants between the two sessions. Enrollment was up slightly from the
previous year. The camp is run by Recreation staff members who are current and former Lincoln High
School basketball players.

LINCOLN YOUTH VOLLEYBALL CAMP — The Lincoln Youth Volleyball camp had 49 participants during
the week long session. Enrollment was up from the previous year. The camp is run by Recreation staff
that play for the High School or for Club teams. Feedback from the camp has been great in previous
years.

LINCOLN FLAG FOOTBALL SUMMER BOOT CAMP - The Lincoln Flag Football Summer Boot Camp
had 13 participants during the week long session. Participation was down from the previous year.
Participants get to go through many different drills throughout the week and were assisted by multiple
volunteers and Recreation staff members who play for the Lincoln High School football team.

LINCOLN TRACK & FIELD CLUB - Back for a second summer was the Lincoln Track & Field Club. We
offered two, 2-week sessions teaching kids from 3" grade through g™ grade the fundamentals and event
specific techniques that relate to Track & Field. Participants learned: Sprints, Distance, Form, Long
Jump, Shot Put and concluded the class with a Mini-Meet. Throughout the classes we had 12 volunteers
from the Lincoln High School Track and Field team put in a combined 154 hours helping teach the Club.
There were 8 participants over the 2 sessions. We were able to utilize the facilities at the High School
which allowed us to expand what was taught.

LINCOLN FLAG FOOTBALL LEAGUE — The Lincoln Youth Flag Football Fall league began practicing
on August 26. Teams practice at McBean Park, M — TH and league games will be played Friday nights at
Foskett Regional Park beginning September 6. Enroliment is down slightly compared to last fall. We
currently have 167 kids participating and 17 total teams. We will be partnering with Rocklin’s Flag Football
league once again for the 7"/8" grade and 1°/2™ grade divisions.

LINCOLN YOUTH BASKETBALL - Enroliment for the 2019/20 has opened and registrations are coming
in daily. Player evaluations will take place in November, practices will begin in December and games in
the beginning of January.

In an effort to improve the quality of our programs and volunteers we have partnered with the National
Alliance of Youth Sports (NAYS) to offer online training to our volunteer coaches. Subject matter
includes: Concussion Awareness, Bullying in Youth Sports, Handling and Working with Parents, Practice
Planning and more.

For more information on Lincoln Youth Sports, visit our youth sports website at
www.LincolnYouthSports.com.
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ADULT SPORTS

SOFTBALL - Summer adult softball leagues conclude in August 29. There were 18 men’s league teams,
8 co-ed teams and 7 women’s teams competing. Enrollment for the Fall league has closed and play will
begin the first week of September.

For more information on Lincoln Adult Sports, visit our adult sports website at

www.LincolnRecSports.com.

AQUATICS

McBean Pool had a great summer season with 138 kids competing on the Lincoln Lightning & Lightning
Bugs swim teams, another 872 taking swim lessons, and 69 more taking private or semi-private lessons.
Hundreds more participated in other programs such as open swim, family swim night, tiny tot playtime,
Whales Tales, ARC Jr. Lifeguarding and basic water rescue courses, water fitness/aerobics, and lap
swim. In addition, McBean Pool hosted several pool parties and rentals.

Fall Swim Team will run 9/9 — 11/2. We are also offer a Jr Lifeguard class and will be running Water
Fitness and Lap Swim classes at the pool this fall.

CAMPS

SUMMER KIDS KAMP — We had an awesome summer at Kids Kamp. On average we had approximately
200+ campers per day. This is up on average 30 campers each week since last summer. This is a great
testament to our amazing part-time staff who worked really hard during the last few years to create
awesome experiences for the kids in the program. This summer we increased our staffing from 26 to 32 in
order to meet the vacation needs of our staff and allow us the flexibility to increase staffing levels during
peak weeks. Some of the other new changes this year were new weekly camp challenges, Camper vs.
Counselor competitions, and over 50 specialty camps.

This summer Kids Kamp was held on our own turf at the Lincoln Community Center and Creekside Oaks
Elementary School with 8 weeks of fun. Our weekly Kids Kamp Challenges included all 100+ campers,
split onto teams and consisted of Color Wars, Minute-to-Win-It, Double Dare Challenges where campers
got to slime the leader of their choice and much more. Our specialty camps consisted of Sewing Camp,
Cooking Camp, Aviation Camp, Cooking, Building and so much more! Our revenue was up this year by
approximately $3,600 per week!

Kids Kamp Highlight:

Every year we strive for something new and try to reach a new avenue of campers, those ones that don’t
prefer the business of a Camp Lincoln Day. So we decided to add specialty camps to reach these
campers. We originally started with over 100 camps this summer. We know, crazy, but we knew the reach
would be worth the work. We ended up running about 40 of them. Over 20 camps were canceled due to
the lack of transportation. It turned out that Placer County was not able to provide the transportation
needed to off-site camps. Others were cancelled due to the overwhelming number of campers that stayed
in our Camp Lincoln Program. Overall our camps were a huge success and we are looking to partner with
WPUSD next year to allow them to run the specialty camps and we will continue to grow and develop our
Kids Kamp program!
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FALL INTO FUN DAY CAMP — This camp will be full of fun activities, crafts, experiments and a field trip
to Blue Oaks Cinema. This is a smaller camp and we will expect around 40 campers this Fall!

Location: Foskett Ranch Elementary School

Ages: 5-11 « Mon - Wed « 11/25-11/27

Field Trip: Blue Oaks Cinema

Fall Into Fun: 9am - 3:30pm

$90 Weekly Fee (Mon-Wed) « $45 Daily/$55 for Field Trip
Super Starter (7:30am - 9am): $20 week*/$10 day

Fun Finale (3:30pm - 6pm): $25 week*/$15 day

SPECIAL EVENTS

SUMMER EVENT SERIES - The City of Lincoln’s 2019 Summer Event Series has officially come to a
close. The event series included three concerts in the plaza events and three movies in three different
park events. We welcomed over 1,200 citizens from Lincoln, Roseville, Sacramento and even Modesto to
enjoy movies in the park and concerts in the plaza. These family friendly events featured local
refreshment and business vendors as well as movie themed activities of course family friendly movies
and high energy live bands. This year the DLA hosted our concert beer and wine tent and we encouraged
concert goers to eat downtown before the show. The Summer Event Series was presented by San
Francisco Bay Gourmet Coffee and sponsored by Crawford Orthodontics. We received many positive
comments from our participants.

BARKTOBERFEST - This year, in lieu of our Howl-O-Ween Bark Party, we have successfully recruited
the Placer County SPCA Barktoberfest to be held on October 19, 2019 at McBean Park. This event has
been held at Maidu Park in Roseville the past several years and draws over 1500 participants to
celebrate their canines. The event will include canine costume contests and strut your pup parade, a
biergarten, live music and over 70 awesome vendors including food trucks and family friendly activities.
We are very excited to be bringing this great family event to Lincoln.

TURKEY TROT - The City of Lincoln is excited to host our second annual Turkey Trot! This wildly
popular Thanksgiving tradition had 459 runners in 2018 and we look forward to more participants this
year. It will take place on Thursday, November 28, 2019 from 8am — 11:30pm. The Turkey Trot will
include a 10K course, 5K course and a Kids Fun Run. Registration includes a Turkey Trot tee shirt and a
medal. This event is presented by San Francisco Bay Gourmet Coffee and sponsored by Fiddyment
Farms.
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MAYOR'’S CUP GOLF CHALLENGE

Due to unforeseen circumstances affecting our staffing levels and ultimately our ability to plan a great
event by October, the Mayor's Cup Golf Challenge has been postponed untili May 8, 2020. The
tournament will still be held at Turkey Creek Golf Club with check in starting at noon and a 1pm shotgun
start. We are looking for sponsors. If you know of anyone who might be interested, they can contact our
office.

TOURNAMENTS

The softball tournament season is in full force at Foskett Regional Park with a full weekend calendar thru
November 24. Placer United Soccer Club will be hosting their annual Placer United Girls Cup at Foskett
October 26 — 28.

RECREATION GUIDE

The Fall/Winter 2019 Recreation Guide hit mailboxes the week of August 12, and includes programs with
start dates ranging from September 1% to December 31%. The Winter/Spring 2020 Recreation Guide that
includes programs with start dates ranging from January 1% to April 29" is in the planning stages and is
scheduled to hit mailboxes in early December 2019.
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Recreation Program Updates — December 2019

YOUTH SPORTS

LINCOLN FLAG FOOTBALL LEAGUE — The Lincoln Youth Flag Football league completed the fall
season on November 1. Participating in the league this year were 166 kids for a total of 17 teams. We
did player evaluations and a draft for players in the 3™ — 8" grade divisions. We partnered with the City of
Rocklin to enhance our 1%/2™ grade and 7"/ grade divisions. Games were played on Friday nights
under the lights at Foskett Park.

LINCOLN YOUTH BASKETBALL - Registration for the upcoming basketball season closed on
November 17. We are hosting tryouts for our Boys and Girls 3/4 grade, 5/6 grade, and 7/8 grade
divisions on November 18 — 22. The following week we will get together with coaches in our recreation
and competitive divisions and draft players onto teams. This season we have 715 participants, 71 teams,
and nearly 135 volunteers, up from last season. Practices for the league began the week of December
16 and games will start on January 11. This season we have also partnered with NAYS (National
Alliance for Youth Sports) to offer online coaches trainings and resources to better prepare our coaches.

For more information on Lincoln Youth Sports, visit our youth sports website at
www.LincolnYouthSports.com.

ADULT SPORTS

SOFTBALL - Fall adult softball leagues concluded in early November with 17 men’s league teams, 9 co-
ed teams and 7 women’s teams competing, all increases from the previous year. Spring leagues will
begin in March.

3-on-3 ADULT BASKETBALL - Fall Basketball did not have enough interest to run a league. We will
attempt to run a league in the spring

For more information on Lincoln Adult Sports, visit our adult sports website at

www.LincolnRecSports.com.

AQUATICS

McBean Pool stayed active past Labor Day and into early November with evening water fithess classes,
lap swim, a junior lifeguarding program and a fall swim team. Our fall swim team had 74 participants. The
Junior Lifeguard program had 2 participants.

CAMPS

FALL INTO FUN KIDS KAMP - Fall Into Fun Kids Kamp will be a BLAST! This camp was full of fun
activities, crafts, experiments and a field trip to Blue Oaks Cinema to see the movie Frozen 2. Fall Into
Fun Kids Kamp will run 9am — 3:30pm, Monday — Wednesday, November 25 — November 27, at Foskett
Ranch Elementary. The fee for this camp was $90 for the week or $45 per day. Extended care options
to start as early as 7:30am and/or stay as late as 6pm are available for an additional fee. We currently
have 41 kids signed up with a few days still left to register. Our max for this camp is 50. Numbers are up
from last year when we had 30 participants.
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SPECIAL EVENTS

HUFFIN’ FOR THE STUFFIN’ TURKEY TROT — Our 2™ Annual Turkey Trot 5 & 10K Fun Run will be
held the morning of Thanksgiving. Both distances start and finished at the Home Depot parking lot with a
majority of run being on the adjacent trail system through the Lincoln Crossing area before turning around
and following the same trail back. In addition, a 250 yard “donut dash” for kids ages 4 — 6 will be held in
the same parking lot prior to the start of the longer distances. We currently have 419 runners registered
with a few days still left to sign up. Our inaugural event had 459 runners signed up.

FACILITIES

FIELD SPONSORSHIPS — Now is the time to make the push to sell sponsorships before the start of the
2020 tournament season in late February. If you have any leads or would like to assist in helping solicit
sponsorships, please contact Doug Brown at 916-434-3222 or douglas.brown@lincolnca.gov. Returning
sponsors will be renewed at a 20% discount off of the full rate.

MAYOR'’S CUP GOLF CHALLENGE

The 2019 event was postponed and rescheduled for May 8, 2020, at Turkey Creek Golf Club.

RECREATION GUIDE

The Winter/Spring 2020 Recreation Guide will hit mailboxes the first or second week of December 2019.
Electronic PDF versions are now available now at www.LincolnRec.net. This guide includes all programs
with start dates between January 1 and May 31, 2020.
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